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ABSTRACT

Tehran, the capital of Iran, is prone to disasters, making it necessary to
implement comprehensive preparedness plans. City managers need to optimize the participation of
volunteers in order to effectively implement these plans. This study aims to identify the effective factors
in organizing volunteers for potential crisis management in Tehran, Iran.

This is qualitative study. The data were collected by the review of related texts and conducting
semi-structured in-depth interviews with 23 experts including urban crisis managers and citizens of
Tehran. The data from the interviews were analyzed using the content analysis method to extract the
concepts.

EBMIE For optimum organization of volunteers in urban crisis management, four main themes and 17
sub-themes were extracted from 199 primary codes. The themes included: Culture building, planning,
recruiting/organizing, and training.

Effective volunteering for urban crisis management in Tehran requires culturalization, proper
planning and recruiting/organizing, and providing education to volunteers and managers by utilizing tools
such as social media.
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Extended Abstract

Introduction

he optimal management of the problems

caused by natural and man-made disasters

requires the participation of volunteers. Sev-

eral studies have been conducted in the field

of volunteering in disaster management, most
of which have addressed the necessity, importance, and
results of such participation in various fields of disaster
management. The purpose of this research is to define ef-
fective factors for organizing volunteers in the manage-
ment of urban disasters in Tehran, Iran.

Methods

In this study, we first reviewed the results of related
studies, documents, and texts to understand the concept
and types of volunteer participation, the mutual effects
of volunteer participation in the management of urban
disasters, and identifying barriers and facilitators. Then,
in a qualitative study, semi-structured interviews with 23
managers and experts in the field of disaster management
and a number of citizens were conducted to survey the
challenges and solutions for organizing the participation
of volunteers in the management of urban crises in Teh-
ran. Related concepts were extracted from the interviews
and after considering their connections, the main concepts
of planning to organize volunteers were determined and
interpreted.

Results

The experts included 9 managers in the field of urban
disasters, 5 university faculty members with relevant ex-
pertise, 4 managers of non-governmental organizations,
and 5 citizens of Tehran. The majority of them (78.3%)
had master’s degree or PhD, and they had a experience
or living in Tehran for 5-32 years. After reviewing the
studies and analyzing the interviews, 199 codes were ex-
tracted, which were categorized into 17 main categories.
These categories indicated to four themes in organizing
volunteers in urban disaster management: culture build-
ing, planning, recruiting/organizing, and training.

The culture building theme indicated that, in order to
involve volunteers in crisis management programs, ac-
tions are needed to improve people’s knowledge and
awareness, change their attitudes, and improve manage-
rial performance. The planning theme for the organiza-
tion of volunteers indicated that different planning models
should be considered, in addition to observing the prin-
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ciples of planning. Planning in this field should be knowl-
edge-oriented and should be performed at different levels
using applicable models in Tehran. The recruiting/orga-
nizing theme indicated that the organizing and arranging
volunteers, their recruiting and retaining, and the creation
of motivation for them. The organization process requires
the organization of related capacities, resources, and fa-
cilities. The final theme “training” was the most important
one. To benefit from the potential of volunteers, special
programs should be used for their specialized/general
education and empowerment. Recruiting and organizing
will not be effective without providing proper training. It
also indicated that training is needed for managers.

Conclusion

To benefit from the capacity of volunteers for manag-
ing urban disasters in Tehran, it requires culture building,
proper planning, recruiting/organizing, and training. A
good and structured plan for the participation and engage-
ment of volunteers depend on culturalization, proper at-
traction and retention, and training of qualified people
in the field of disaster management. Improving people’s
knowledge and awareness, attitudes, and managers’ per-
formance are suggested as necessary steps in the culture-
building process. Creating and improving motivation in
people to participate requires knowledge of the individual
and social conditions of the community. These conditions
are also effective in the recruitment and retention of vol-
unteers. Their personality traits are also important in de-
termining the types of roles and positions in which they
can be most effective. Moreover, volunteering is optimal
when the volunteers have received necessary training for
the defined activity. Therefore, general, specialized, and
empowerment training programs should be provided to
volunteers in Tehran. It is necessary for city managers to
pay attention to these requirements for interactions with
citizens who are ready to participate and improve their
own knowledge and skills by using necessary tools such
as social media.
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