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ABSTRACT

In scientific texts on crisis management in Iran, crisis mostly refers to natural
disasters and less attention has been made to man-made disasters. In this article, by emphasizing three
prediction, prevention, and preparation phase of crisis management, we aim to identify the driving factors
and the consequences of mainstream media’s effective activism in managing socio-political crises in Iran.
YIETGEY] This is a qualitative study. The participants were 15 media policymakers, experts in the field
of crisis management, and politicians in the field of socio-political affairs in Iran, who were selected by
purposive and snowball sampling methods and semi-structured interviews continued until reaching until
reaching theoretical saturation. The data analysis method was the thematic content analysis.

From a total of 250 initial codes, 159 basic themes, 26 organizing themes, and 8 global themes were
obtained. Based on the findings, the role of the media in socio-political crisis management before, during,
and after the crisis included supporting public opinion, raising awareness, holding responsible institutions
accountable, informing, and having strategic function. The factors driving effective media activism in
predicting socio-political crises included infrastructure drivers, functional capability, human resources,
professional standards, and social capital. The consequences of effective media activism in predicting
socio-political crises were: Social, political, and media’s social responsibility-related consequences. The
factors driving effective media activism in preventing socio-political crises were divided into the drivers
related to the public and the drivers related to the government/crisis managers. The consequences
of effective media activism in preventing socio-political crises were divided into macro and micro
consequences. The factors driving effective media activism in preparing for socio-political crises included
process-related, content-related, and contextual drivers. The consequences of effective media activism
in preparing for socio-political crises were categorized into three areas: Educational, psychological, and
functional outcomes.

The mainstream media in Iran can have effective activism in predicting, preventing, and
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Extended Abstract

Introduction

n the current era, man-made disasters have in-

creased. In Iran, the crisis management litera-

ture is mostly related to natural disasters such

that, based on the national media management

of crisis act (approved in 2022), the definition
of crisis is limited to natural disasters. This is while, the
effects of socio-political crises are more widespread
than natural crises, and their extent, diversity, and com-
plexity are beyond those of natural crises. In this article,
inspired by the cyclical model of crisis management and
using the three anticipatory, preventive, and preparatory
approaches, we aim to identify the driving factors and
the consequences of mainstream media’s effective activ-
ism in managing socio-political crises in Iran.

Methods

This is a qualitative study based on an interpretive para-
digm. The study population includes media managers and
policymakers, professors in the field of crisis communica-
tion and media, experts in the field of crisis management
and politicians with sufficient knowledge and experience in
Iran. The purposive and snowball sampling methods were
used. The interview method was used to collect data. We
reached theoretical saturation after 15 interviews. The the-
matic analysis method was used to analyze the qualitative
data obtained from the interviews. To determine the validity
and reliability of the data, four criteria, including credibility,
dependability, confirmability, and transferability, were used.

Results

After each interview, initial analysis and coding were
carried out, which resulted in 159 basic themes, 26 or-
ganizing themes, and 8 global themes. Based on the
findings, the global theme “the role of the media in
socio-political crises” in the three phases before, during
and after the crisis included the following organizing
themes: Supporting public opinion, raising awareness,
questioning the responsible institutions, informing, and
having a strategic function.

The factors driving effective media activism in pre-
dicting socio-political crises included infrastructure
drivers, functional capability, human resources, profes-
sional standards, and social capital. The consequences
of effective media activism in predicting socio-political
crises were: Social, political, and media’s social respon-
sibility-related consequences.
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The factors driving effective media activism in prevent-
ing socio-political crises were divided into the drivers re-
lated to public and the drivers related to the government/
crisis managers. The consequences of effective media
activism in preventing socio-political crises were divided
into macro and micro consequences.

The factors driving effective media activism in prepar-
ing for socio-political crises included process-related,
content-related, and contextual drivers. The consequenc-
es of effective media activism in preparing for socio-polit-
ical crises were categorized into three areas: Educational,
psychological, and functional outcomes.

Conclusion

In this study, the role of media activism in socio-political
crises was assessed in three phases: Prediction, preven-
tion, and preparation. It was determined that the media
in the pre-crisis phase can help break the cycle of crisis
by identifying the causes and predicting crises based on
accurate analyses of events. In this way, by playing an ef-
fective role before the crises, they can avoid the excessive
financial and moral costs caused by the crisis. However,
if a socio-political crisis occurs, the media, in addition
to reporting the crisis, can monitor the performance of
the government and responsible institutions, prevent the
spread of rumors and the creation of false information,
and develop a culture of dialogue. Thus, if the media is
effective in the crisis prediction phase, it will have im-
portant socio-political consequences such as discovering
the crisis, helping to reduce public harm, establishing sta-
bility and peace, encouraging humanitarian actions, early
intervention of stakeholders, media campaigning, holding
officials accountable and requiring their activity in crisis
management, influencing the governmental decisions,
as well as exposing hidden agendas, corruption, or neg-
ligence, and creating public trust in the media, which is
related to the social responsibility of the media. However,
since the media cannot act alone in the event of socio-
political crises, it should cooperate with people and the
authorities to prepare them for the crisis, equip them, and
provide them with a timely and appropriate response, and
also to seek public participation in solving the crises to
prevent the crisis from spreading.
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