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Crisis management based on network approach
E. Adel Rastkhiz, PhD student of entrepreneurship, Tehran University, Iran, elahe.adel@ut.ac.ir
B.Zarei, Associate Professor in School of Entrepreneurship, Tehran University, Iran bzarei@ut.ac.ir

Abstract

Background and objective: Issues that threaten peace, life or wellbeing of humans in specific regions of the world cannot
be solved by any single actor. It requires participating of wide networks of political, business, governmental, non-profit and
humanitarian organizations.

The problem is that the form of network by itself increases the uncertainty about coordination and also, collaboration of differ-
ent actors in a wide network is difficult and time-consuming. So, the purpose of the present study is answering to the critical
question that despite the uncertainty and difficulty of coordinating the networks, how can one use network approach as a tool
to manage and respond to the crisis?

Method: A sample of 20 articles which include the keywords of “Crisis management”, “Network”, “Uncertainty”, “Mobilizing
Network” or “Incident Command System” are selected from IS| articles published through the past twenty years. Then, by re-
viewing the literature of crisis management, networks and combining them, a combinational approach is proposed to respond
and manage the crisis.

Findings: Three types of network uncertainty are substantive uncertainty, strategic uncertainty and institutional uncertainty.
There are some techniques to overcome these uncertainties such as learning, familiarity, strong prior working relationships
and preplanning. Mobilizing network, incident command system and network governance can be used to increase network
coordination.

Conclusion: Crises are defined by their relationship with uncertainty. New and non-regular crisis tasks would require an ad hoc
network of responders but the form of network by itself may increase the uncertainty of coordination. So, some methods are
needed to overcome uncertainty. One of the important methods in this regards, is the process of learning. Inter organizational
learning reduces substantive uncertainty and fosters partnership skills among participants. Familiarity is also likely to reduce
institutional uncertainty, as the different backgrounds of actors become known and as the ways in which these differences
can acceptably shape behavior become defined. Mobilizing networks and incident command system are also can be used as a
ways of increasing network coordination. Networks by facilitating learning, cooperation and team effectiveness, distribution
knowledge & information and legitimacy can be useful to manage crisis.

Keywords: Crisis management, Network, Uncertainty, Mobilizing Network, Incident Command System

D> Citation (APA 6th ed.): Adel Rastkhiz, E. Zarei, B. (2016, Fall). Crisis management based on network approach. Disaster Prevention
and Management Knowledge Quarterly (DPMK), 6(3), 209-223.
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