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ABSTRACT

The role of fire departments in helping people in need is essential. This study
aims to investigate the mediating role of job satisfaction in the relationship of job performance with
career adaptability and job commitment in employees of the Fire Department in Qom, Iran.

[YIETEY This is a descriptive-correlational study. Participants were 60 employees of the Fire Department
In Qom Province, Iran, who were selected by simple random sampling method. Four questionnaires were
used to collect data: Song et al.'s career adapt-ability scale, Blau & Boal’s job commitment scale, Irawanto
et al’s job satisfaction scale, and Sony & Mekoth’s job performance scale. The data were analyzed using
the structural equation modeling with a partial least squares approach in Warp PLS software, version 7.0.
EBME Job commitment had a significant relationship with job satisfaction (t=0.687, P<0.001). The
relationship of career adaptability with job satisfaction was not significant (P=0.087). The relationship
of job satisfaction with job performance was significant (t=0.321, P=0.004). The relationship of job
commitment with job performance mediated by job satisfaction was significant (t=0.221, P<0.001). The
relationship of career adaptability with job performance was not significant even after mediation by job
satisfaction (P>0.05).

Job commitment in employees of the Fire Department In Qom Province has no significant
direct relationship with their job performance; however, it has an indirect significant relationship with
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Extended Abstract

Introduction

ith the advancement of technology and

the application of management knowl-

edge in various organizations, employ-

ees who work in service and safety or-

ganizations, such as fire departments,
face many challenges in crisis management, which can
affect their physical and mental health and ultimately their
job performance. Crisis management refers to the ability
to manage crises through integration with other systems
and tools. Crisis management is not only about prepara-
tion activities and tasks that must be performed during a
crisis, but also emphasizes on identifying and predicting
the cause of crises and how to recognize them based on
the type of disasters.

Since firefighters deal with major stressors daily, includ-
ing life-threatening missions and exposure to physical
and mental injuries, adverse weather conditions and haz-
ardous materials, more attention should be paid to their
job-related factors, such as job adaptability, job commit-
ment, job satisfaction and job performance. Some studies
have indicated the positive effect of job satisfaction on job
performance. The mediating role of job satisfaction can
be explained based on achieving a series of needs such
as relationship with colleagues and managers, working
conditions and promotion opportunities. Commitment in
an organization also has significant effects on the job per-
formance of employees. Job commitment can affect job
quality and workforce productivity. Therefore, it is neces-
sary for organizations to prepare the ground for increas-
ing the job commitment of employees to improve their
job satisfaction and job performance. This study aims to
investigate the mediating role of job satisfaction in the re-
lationship of career adaptability and job commitment with
the job performance of employees in fire departments.

Methods

This is a descriptive-correlational study. Participants
were 80 employees of the Fire Department In Qom
Province, Iran, who were selected by simple random
sampling method. Among them, 60 people completed the
questionnaires completely. Four questionnaires were used
to collect data: Song et al. (2023) 12-item career adapt-
ability scale, Blau & Boal’s 8-item job commitment scale,
Irawanto et al.’s 5-item job satisfaction scale and Sony
and Mekoth’s (2016) 5-item job performance scale. The
items of questionnaires were rated on a 5-point Likert
scale (1=completely disagree, 2=disagree, 3=no opinion,
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4=agree, S=completely agree). The data analysis was
done using structural equation modeling with a partial
least squares approach in Warp PLS software, version 7.0.

Results

Job commitment had a significant relationship with
job satisfaction (t=0.687, P<0.001). The relationship of
career adaptability with job satisfaction was not signifi-
cant (P=0.087). The relationship of job satisfaction with
job performance was significant (t=0.321, P=0.004). The
relationship of job commitment with job performance
mediated by job satisfaction was significant (t=0.221,
P<0.001). The relationship of career adaptability with job
performance was not significant even after mediation by
job satisfaction (P>0.05).

Conclusion

Job commitment in employees of the Fire Department
in Qom Province has no significant direct relationship
with their job performance; however, it has an indirect
significant relationship with their job performance after
mediation by job satisfaction. Their career adaptability
has no significant relationship with job satisfaction. This
means that the Fire Department employees might not be
satisfied with their working conditions due to some short-
comings in the organization, despite adaptation to their
difficult job conditions. There is no significant relation-
ship between career adaptability and job performance in
fire department employees, even after mediation by job
satisfaction.
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6. Convergent validity

7. Discriminant validity
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12. Goodness of fit index

13. Average Path Coefficient (APC)

14. Average R-squared(ARS)

15. Average Variance Inflation Factor (AVIF)
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